AFFORDABLE HOUSING

TASK LIST

DATE UPDATED:

1.0  HOUSING MARKET STUDY
	TASK / REQUEST
	DESCRIPTION
	RESPONSIBILITY
	TARGET DATE
	COMMENTS / STATUS

	Request a Housing Study that can be used to increase the housing stock for community and the surrounding area  
	· Meet with other communities that have ordered studies, SDHDA, and USDA RD for program guidelines and scope of work
	
	
	

	
	· Obtain a list of market study providers and select who to invite
	
	
	

	
	· Prepare a scope of work document, including the option for providing current, local census information
	
	
	

	
	· Mail RFP letters 
	
	
	

	
	· Receive responses and conduct interviews with firms
	
	
	

	
	· Finalize the scope and the fees with the firm selected.  Finalize engagement agreement.
	
	
	

	
	· Order the Housing Study
	
	
	

	
	· Meet with the community partners that will be interviewed to discuss the objectives 
	
	
	

	
	· Receive the first draft of the Housing Study results and validate that the study meets the needs.  Request changes if needed.
	
	
	

	
	· Schedule the meeting to share the study with the public.  Schedule individual meetings with large employers.
	
	
	

	
	· Share the study with the public and finalize how to distribute / purchase the study to developers 
	
	
	

	
	
	
	
	


2.0  HOMEOWNERSHIP EDUCATION RESOURCE/TRAINER TO EDUCATE FAMILIES ABOUT HOMEOWNERSHIP OPPORTUNITIES

	TASK / REQUEST
	DESCRIPTION
	RESPONSIBILITY
	TARGET DATE
	COMMENTS / STATUS

	Select a homeownership educator that will meet the needs of the community
	· Create a list of providers 
	
	
	

	
	· Contact providers to determine the services available to increase awareness and prepare the community for additional housing opportunities.  Also discuss fees and who is responsible for payment (free services or charge the homebuyer). Can costs be reimbursed from any grant program?
	
	
	

	
	· Finalize the list of services for community
	
	
	

	
	· Determine the marketing materials to be used
	
	
	

	
	· Determine the location for one-on-one meetings
	
	
	

	
	· Determine the schedule to approach employers


	
	
	


3.0  AFFORDABLE HOUSING COMMUNITY ADVISORY BOARD
	TASK / REQUEST
	DESCRIPTION
	RESPONSIBILITY
	TARGET DATE
	COMMENTS / STATUS

	Form an Affordable Housing Community Advisory Board who can be a voice of business and government leaders, and residents of all ages, incomes and ethnicity to plan for organized housing growth (both rental and for-sale units) in community and the surrounding area  


	· Research the existing boards and advisory committees for possible candidates
· Advisory board members conduct survey with employers for long-term employment plans and housing needs:
· Business representatives
· Government representatives (county, city, school district)

· Housing practitioners (realtors, developers, housing providers)

· Banks / lenders

· Residents (young couples, with/without children, middle-age, empty-nesters, seniors)
	
	
	


4.0  MASTERPLAN FOR THE CAPACITY TO ADD ADDITIONAL HOUSING STOCK AND POTENTIAL SITES FOR DEVELOPMENT
	TASK / REQUEST
	DESCRIPTION
	RESPONSIBILITY
	TARGET DATE
	COMMENTS / STATUS

	Determine if infrastructure is adequate to accommodate additional housing structures and developments in various sections of town

Discussions with the school system for capacity
Discussions with local builders for capacity

Determine if council of governments or planning district can assist with this process

	· 
	
	
	


5.0  IN-FILL PROGRAM AND RENNOVATION OF EXISTING PROPERTIES
	TASK / REQUEST
	DESCRIPTION
	RESPONSIBILITY
	TARGET DATE
	COMMENTS / STATUS

	
	· 
	
	
	


6.0  ADDITIONAL RENTAL HOUSING UNITS
	TASK / REQUEST
	DESCRIPTION
	RESPONSIBILITY
	TARGET DATE
	COMMENTS / STATUS

	
	· 
	
	
	


7.0  UTILIZE EXISTING NEW SINGLE FAMILY HOUSING DEVELOPMENTS THAT HAVE CAPACITY   

	TASK / REQUEST
	DESCRIPTION
	RESPONSIBILITY
	TARGET DATE
	COMMENTS / STATUS

	
	· 
	
	
	


8.0  MORTGAGE FINANCING FOR HOMEOWNERS  

	TASK / REQUEST
	DESCRIPTION
	RESPONSIBILITY
	TARGET DATE
	COMMENTS / STATUS

	
	· 
	
	
	


9.0   OTHER
	TASK / REQUEST
	DESCRIPTION
	RESPONSIBILITY
	TARGET DATE
	COMMENTS / STATUS

	
	· 
	
	
	


MEETING SCHEDULE

	
	Concept meeting to discuss community goals and housing needs for the community including rental housing, for-sale units, entry-level housing for individuals and families, elderly, special needs, apartments, townhomes, etc. 

	
	Organizational meeting

	
	Meeting to establish milestones and tasks.  Discuss additional community partners to assist with the process.

	
	

	
	

	
	

	
	

	
	

	
	


CONTACT LIST

	NAME
	CONTACT
	TELEPHONE
	FAX
	EMAIL
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